Pickerington North Diamond Club Meeting
August 10, 2009

Venue: Pickerington North Diamond Club Kickoff: Sycamore Creek Shelter House

IMTFE CTION OF BOARD MEMBERS

Prem-::lent Mlke Butler (2™ ‘rear Board Member) Junior Player

Vice President: Steve Miller (1" Year Board Member)Freshman Player
Treasure: Sandy Sorensen (2™ Year Board Member) Junior Player
Secretary: Lori Percy Uxley (2™ Year Board Member) Senior Player

Mike introduced Board Members and Coach Tim Thomas to parents and thanked them for
attending. Mike invited and encouraged all to attend the monthly meetings as well.  During
the meeting a sign up board was passed around for all to volunteer.

PHSN DIAMOND CLUB NEEDS YOU TO
GET INVOLVED...MAKE A DIFFERENCE!

* Please see the end of the minutes for places that you are needed to volunteer.

ACCOMPLISHMENTS of the teams 7™ through Varsity were noted as all were guite
successful. Mostly noted were the accomplishments of the 2009 Varsity team, to name a few:
they went 30 - 4, 2009 OCC Champions, 2009 District Champions, 2009 Regional Champions and
State Runner’'s Up. Several of the 2009 Seniors have been awarded various scholarships to
play baseball at the college level while they pursuit their college degrees.

IMPROVEMENT on the fields have been going on throughout the summer: new batting cage
nets, sod being replaced. Much hard work is going in to repairing and improving our fields.
Which lead into fundraising and financing improvements like these. Baseball at PHSN primarily
comes from fundraising. Baseball gets very little ($2,200) from the district to split between the
5 teams: 7™, 8", Freshman, JV, and Varsity. Typically, baseball has received, in the past, about
$5000 from the PHSN Athletic Boosters. In essence, baseball is self-funded. Just to list a few
items, not including field maintenance, baseball is budgeted to use approximately $25,000 for
Spring Trip, Uniforms for 5 teams, end of the year Banquet and transportation. Just to keep
the field in ‘good’ shape the Diamond Club is ‘budgeting’ over 510,000 for, again to list a few
items: field topping, weeding, cutting grass, partial sprinkler system.

To clarify any misconception about the - 2 PARTICIFATE fees.  The high school fee is
$190. $20.00, twenty dollars, goes to the schooll 5170 goes to the district to defer cost of
coachs salaries and transportation. PHSN currently has 21 sports.  Transportation cost is
roughly $80,000.

2010 COSTS:

Varsity Costs: $550 Varsity Spring Trip, $105 Uniforms, $190 Pay to Participate = 52880

1.V, & Freshman: 595 Uniforms, $190 Pay to Participate = 5285

Junior ngh $45 uniforms, $100 Pav to Participate = 5145

WMONEY FOR OUR PROGEAM can be attained through various means. The Diamond Club
can receive proceeds from joining the Athletic Boosters. Baseball needs to have a certain % of
members. FYl, baseball has never hit their mark. It has constantly been a very low



percentage of members.

Use of our fields during the summer has been a great source of generating money. Many
tournaments have utilized our facilities. Tournament directors like our fields and they pay to
use them for tourneys throughout the summer. Along with using our fields we also generate
funds via the concession stands.

PLAYER FEES are another way that the Diamond Club produces money to balance the
budget and creates a quality playing field to attract all. 2010 player fees will be $225 for the
high school player and $100 for the junior high player. There are many opportunities that are
given to the players/parents to raise these funds: Kroger Cards, Banner sales, Volunteer Work
and Charity Mania.

Player fees are essential to have the quality facility, equipment, uniforms and all else necessary
to run the exceptional program that has been built at North in just a few short years. As has
been found, our fields are quite inviting to the decision makers of tournaments, thus generates
even more funds to better want we have.

are held. Treasurer, Sandy Sorensen, will have
copies of individual player accounts. They will be updated each month. There are
advantages to surpassing the $225 player fee, uniform cost reduction or eliminated all together.
The entire cost of the Spring Trip can be funded through the various fund raising activities so as
to not have player cost out of pocket. More information to come on this throughout the year
at the monthly meetings.

KICK OFF FUNDRAISER is Charity Mania. This was introduced last year and was quite
profitable. Ten tickets were passed out to those who wanted them. Basically, for the ten
weeks of college football the purchaser of a ticket has the opportunity to win $25, $50, 5100,
$200 and/or $500. Already printed on the ticket for each of the ten weeks are three college
football teams,  If those three tens have the highest combined score total for that week the
winnings would be 5500. In the same respect, the lowest combined score total could also win
money. The tickets are $20 and $14 of that would go towards your player’s Player Fees.

For further more direct details go to www.charitymania.com . Money is due Sept 10™,
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For those NOT participating in a Fall Sport: Fall baseball begins Sept 8.  There will be a meeting
first. On Thursday, Sept 10 at 4:30PM meet at the Freshman field. This will last about6ta 7
weeks. Players work ethics will carry over to winter then eventually to the spring on the field.
Players need to prepare for the season. A work out schedule was sent via email a few weeks
back. This will help players prepare for the winter work outs. Freshman, JV, & Varsity: CHECK
WHITE BOARD BY ATHLETIC OFFICE. LISTEN TO ANNOUNCEMMETS.

IMPORTANT DATES TO REMEMBER:
¥ Sept 8, Tuesday: 15 minute meeting for fall baseball
v Sept 10, Thursday: 4:30 (@ Freshman feld







