January 10, 2009

Venue: Sunday at 6:00 pm at Cardo’s Pizza on Refugee (Tim Thomas ill: no access to High
School)

BOARD MEMBERS PRESENT:

President: Mike Butler (2na Year Board Member) Junior Player

Vice President: Steve Miller (15t Year Board Member) Freshman Player
Treasure: Sandy Sorensen (2na Year Board Member) Junior Player
Secretary: Lori Percy Uxley (2na Year Board Member) Senior Player

OPENING OF MEETING:

Mike greeted all and explained that the meeting venue had to be changed, quickly,
as Coach Tim Thomas was ill and there was not access to the school building. Mike
apologized for the quick change and hope that this did not cause too much grief. No
agenda was presented as was any other paperwork as there was no access for
printing.

TREASURER'S REPORT:

Sandy Sorenson presented the treasure’s report. Our income and expenses equate to
a current checking balance of $9,250.39. This includes money from 1 new banner,
summer concession compensation and a small amount of money from the recent spirit
ware. Shortly before this Diamond Club meeting, Sandy emailed members the Player’s
Accounts; this spread sheet is up to date with monies that has been turned in.

As areminder, it has been repeatedly reported that the method of fund raising via
Kroger has changed. They had begun distribution of funds on a quarterly basis and for
the

Diamond Club members, this means monies to be credited to player accounts for the
school year of '09 ='10 will end on January 31st. That being said, beginning February 1st,
all monies collected will be credited toward Player’'s Accounts for the school year of '10
-"11.

Of the $9250.30 - 3K is earmarked for player accounts, which leaves about 6K. Of that
there will be around 2.5K to be put toward field prepping in March. There will be
money spent for field marking (hoping to have school pay for this) about $500 and
another $6 — 700 for diamond dry. The L screens are in bad shape so 1K is designated to



go forrepair. In other word, yes 9K is in the checking account but most of the money
already has a designated place to go.

FUNDRAISING: Brought to the floor for topic was fundraising. It was asked if anyone
had any other ideas for fundraising. Diamond Club President Mike Butler presented the
idea of Hoops Mania. This was done last year. Not as many tickets were sold last year
during Hoops Mania as were with Charity Mania and for this year, Charity Mania was
not as profitable as the inaugural year. After discussion and a vote, it was decided that
it may cost as much to print fickets as monies would be collected thus breaking
even...maybe. The vote turned down the notion of bringing back Hoops Mania.

Alternative fundraiser suggestions: LaFogata Night, Max & Erma Night (If you did not
aftend the meeting and your company or if you have another idea about fundraising
please contact a Board Member).

BANNERS: As wasreported earlier, there was one NEW banner sale. PowerShack
reports that they will not renew as their business is having some financial difficulties at
this time. A quick way to attain your Player's Account responsibilities is to sell a banner
(or two or threel). If you need a form, contact Steve Hesch sjhesch@insight.rr.com

SCHEDULE: Website is up to date with winter work-out schedule posted. With the
addifion and subtraction of the schools that were ‘if-y’ to have teams this spring, the
Varsity/JV/and Freshman schedule is completed and on the site.

ﬁ www.pickeringtonpanthers.org ﬁ

RIPKEN EXPERIENCE: Players are to be in the parking lot at the Ripken Experience on
April 4 at 3:00PM. This is Easter Sunday. Coach Tim Thomas is given some leeway with
this since it is Easter so if a player is not there then, no disciplinary action will be taken.
The team will once again be staying at Myrtlewoods Villas. Families are permitted to
stay at here as well. Family members are encouraged to make reservations at
www.myrtlewoodvillas.com 888-297-6200. When making your reservations tell them that
you want the Ripken discount and that you are part of Pickerington North High School.
Word has it that there are 2 and 1 bed accommodations around $100.

With the preceding Diamond Club meetings there will be more finalization on activities
for the players. Please bring your ideas or contact a board member. Currently,
Monday and Tuesday evenings are open. Braves single A team will be
playing one evening so there will be a block of tickets available.

Last year's fee was $450 per player: this included lodging and food (care H
packages) and some outings. The $450 fee turned out to be short and the monies
came out of the Diamond Club — money that was not budgeted. This year the fees will
be $550 per player. The money for this is due at the Meet the Team dinner.

UNIFORMS: Varsity = $140.00 Grade = $85.00 8t & 7th Grade = $70.00



PAY TO PARTICIPATE: High school: $190 JrHigh: $100
PLAYER ACCOUNTS: High school: $225 JrHigh: $100
RIPKEN EXPERIENCE: Varsity: $550

ADDITIONAL FUNDRAISING: Golf Outing, it is not foo early to be getting Hole
Sponsors and door prizes lined up. Date for Outing: May 279 at Links at Echo Springs.

Next Diamond Club Meeting date: Sunday, February 7 at 6:00 pm in Rm 413 (by the Gym).
PHSN DIAMOND CLUB NEEDS YOU TO GET INVOLVED...MAKE A DIFFERENCE!

As was noted at the beginning of these minutes, Tim Thomas was ill and could not
attend the meeting. In a series of emails, he wanted noted that...

@ Hotel Note: Parents that are making reservations NEED to mention "Ripken" and they will
get a Discounted Rate.

@ Team is staying at Myrtlewood Condos.

0 Daily Schedule the first one (day) and might change some

@ (look at Ripken’s website): www.ripentournatments.com
@ Meet the Team Dinner - will be Sunday night March 14th @ North High School commons area.

@ If anyone knows of a contact person who could rent/lend us a van for the week (Last year we
took a van down that had the entire player’s equipment in it. For various reasons, we are not
permitted to take a school van down to So. Carolina so, if anyone has connections to get a van
use for this time, please contact a board member.)

IMPORTANT DATES TO REMEMBER:

v" Next Diamond Club meeting: Feb 2, Sunday at 6PM Room 413
v' Meet the team night March 14™ at North High School Commons
v" Golf Outing, May 2, Sunday at Links at Echo Springs



